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Foreword 



In January 2006 LSDA launched its draft publication, A professional 
development framework for e-learning (ePD) for consultation with the 
post-16 education and training sector. In March 2006 the Learning and 
Skills Council funded LSN to run a pilot to implement the concepts and 
functional roles described within the framework, which was completed 
by April 2007. This publication shares the experiences of staff and their 
good practice as they used the framework as part of their continuing 
professional development in e-learning, eCPD. The resulting case studies 
are reinforced with the outputs from their work and these are available on 
the enclosed DVD-ROM. The staff involved were using draft material and 
information that had not yet been fully ratified by government and other 
parties, namely: 

■ a definitive version of the ePD framework and its topics/units 

■ on the role of continuing professional development as a mandatory 
requirement from September 2007 

■ a definitive version of the new LLUK teaching standards, leading to the 
Qualified Teacher Learning and Skills (QTLS) award 

■ on the role of the Institute of Learning and mandatory registration with that 
professional body. 

During that period LSN ran a number of regional training events for staff 
and the presentations and support material are also available on the 
accompanying DVD-ROM. This publication is designed to give advisers 
and practitioners ideas and guidance on using eCPD to develop their 
e-learning skills and pedagogy through CPD either at the organisational 
or individual level. 

Geoff Foot 

Programme Manager 

e-learning and technology programme, LSN 
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l Introduction 



l/l/e want to use ICT to build a society where everybody has the 
opportunity to develop their potential. 

(DfES 2005b) 

Support for teachers and trainers to continue to develop and improve 
their practice is crucial to ensuring learners receive effective teaching 
tailored to their needs. 

(DfES 2006) 

As advisers or practitioners, you may have different reasons for 
undertaking professional development in e-learning. You may be improving 
your e-learning skills as an individual, working towards targets as part of 
a team, or updating your knowledge base so that you can support others’ 
use of e-learning more effectively. 

But what criteria should you use to judge how and when technology should 
be used in learning? And if you are advising staff in your own or another 
organisation, is there a flexible and sustainable way of supporting their 
continuing professional development in e-learning? 

Reflective practitioners have for some time felt the need for a framework 
against which they can evaluate their progress, which is flexible enough to 
suit different interests and varying levels of experience with technology. 

The ePD framework has been developed in response to this need by the 
Learning and Skills Network (LSN) in consultation with our partners and 
the post-16 sector as a whole. 1 The development of the framework has 
been supported by Lifelong Learning UK (LLUK) and the Institute for 
Learning (IfL), enabling it to have sector-wide application. The ePD 
framework can also be used by teachers, tutors and trainers working 
towards their Qualified Teacher Learning and Skills (QTLS) status or 
qualifications under the LLUK Teacher Qualifications Framework for the 
Lifelong Learning Sector - initiatives set to bring a new professionalism 
into the learning and skills sector. 

The next step is to understand how the uniquely flexible approach of the 
framework can work for you. 



1 Steering Group for the ePD framework: Department for Education and Skills (DfES), the 
Qualifications and Curriculum Authority (QCA), Lifelong Learning UK (LLUK), the Institute for 
Learning (IfL), the Centre for Excellence in Leadership (CEL) and the National Institute of Adult 
Continuing Education (NIACE). Other organisations are the J ISC RSCs, the Association for 
Learning Technology (ALT), 5S, TechDis, Becta and the Association of Learning Providers (ALP). 



2 Professional development frameworkfore-learning: a guide for advisers and practitioners 



What are the aims of this guide? 

The key questions the guide sets out to answer are: 

■ What is the ePD framework? 

■ What are its underpinning principles? 

■ How can it work in practice? 

■ What should your next steps be? 

The guide introduces the national context in which the framework has 
been developed and outlines the different ways topics within the framework 
could provide enhancement for different types of user. It then explains the 
six-step process that underpins all competence development, before 
illustrating pathways through the framework with examples drawn from 
the ePD pilot projects. 

You are advised to use the guide in conjunction with the ePD framework to 
explore in more detail how the framework could add value to your or others’ 
professional development in e-learning. 



Who is the publication for? 

The ePD framework is applicable to all parts of the sector and to a variety 
of roles - leaders and strategic policy-makers, advisers, developers and 
practitioners. However, this guide is intended to be used bye-learning 
advisers or practitioners associated with, or working in, further education, 
adult and community learning, work-based learning providers, offender 
learning and skills providers. 

An e-learning adviser is defined here as either a specialist adviser in 
an external agency, or someone whose role involves the coordination of 
e-learning and/or staff development within an organisation. The ePD 
framework divides this role into two: 

■ an internal adviser (i-adviser) - someone who supports others within 
the same organisation in their e-learning professional development 

■ an external adviser (e-adviser) - someone who advises staff in 
other organisations. 

A practitioner is normally seen as an established teacher, trainer or tutor, 
but, given the importance of embedding e-learning skills in the workforce, 
the term is used here to include teacher trainees or those undertaking 
professional training for qualified practitioner status in the learning and 
skills sector. 

E-learning professional development matters to all who hold 
these roles. 



ePD framework - background 
and context 
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Realising the potential (Foster 2005) raised awareness of the urgent 
need for a ‘qualified, professional and highly committed workforce’ for the 
further education sector. 

The reform agenda for initial teacher training, Equipping our teachers for 
the future (DfES 2005a), similarly pointed the way for ‘all teachers to commit 
to lifelong professional development, so that their skills are always up to 
date as the needs of learners change’. 

Support for a specific framework for professional development in e-learning 
(ePD) has also come from increasing evidence in the last decade that 
technology can play a vital role in motivating learners and raising the quality 
of learning and teaching. Reflecting on and updating practice will thus 
increasingly involve better understanding of how to use e-learning tools 
and technologies. As a result, funding has been given by the Learning and 
Skills Council (LSC) for the development of a sector-wide framework for ePD. 

Work on the framework was initiated by the Learning and Skills Development 
Agency (LSDA) and has been carried forward by the LSN. The development 
of the framework was overseen by a steering group, which consisted of the 
DfES, LLUK, QCA, IfL and representatives from a number of sector 
organisations, including CEL and NIACE. 

The framework is based on the LLUK e-learning and e-leadership standards 
(pedagogical and leadership) and mapped to the 2007 LLUK professional 
standards for teachers, tutors and trainers so as to facilitate a strategic 
approach to CPD. In developing the framework, the findings on CPD in Every 
step counts (IfL 2005) and other relevant standards have been taken into 
account. A draft of the framework was also released for consultation in 
January 2006 before its publication in 2007. 

The ePD framework has evolved out of a background of national 
requirements for quality improvement and workforce development to 
bring about more effective and confident uses of e-tools and e-learning in 
post-16 education and training. Its objectives are to break down the generic 
term ‘e-learning’ into topics to guide users towards a reflective analysis of 
their activities and to establish consistent benchmarks for the effective 
use of e-learning interventions. 

A greater focus on technology will produce real benefits for all. 

DfES (2005b) 
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l ePD framework - aims and objectives 



The framework aims to equip anyone using e-learning tools and techniques 
in post-16 education and training with the means of reflecting on and 
developing further their understanding of the role of technology in 
learning and teaching. 

Users of the framework will naturally have varying levels of experience. 
Many will already possess a fair knowledge of e-learning. Others will 
be new to the skills, terminology and pedagogies associated with this 
mode of learning. However, the framework is capable of supporting both 
the experienced user and the newcomer. It achieves this by providing 
a framework based on nationally available standards that provide the 
basis for a continuing process of reflection, planning and implementation, 
analysis and evaluation, whatever the starting point of the user. 

It is important to note that the framework is not an accredited scheme. 
Designed to accommodate different approaches to undertaking ePD, 
it sets out to encourage and support a culture of continuing professional 
development, rather than to measure outcomes or prescribe ways of 
working. This individualised approach means that ePD can become an 
achievable and integral part of any individual’s role. 

This guide focuses solely on how the framework can be used by advisers 
and practitioners, but the framework is designed to be equally applicable 
to developers, leaders and strategic policy-makers. Just how this initiative 
can add value to an individual’s professional development and enhance 
the quality of an organisation’s provision is summarised here. 

The ePD framework can work for individual practitioners by: 

■ being adaptable - the framework can be applied to small-scale as well 
as large-scale projects, to individual training needs, or to team targets 

■ providing a means of updating skills - topics can be revisited at any time 
to learn how to use new software or tools 

■ supporting lifelong learning - topics can be used at different stages and 
in different roles 

■ offering a national framework - an individual’s ePD achievement can be 
given the same recognition by different organisations 

■ enabling CPD in other training initiatives to be mapped retrospectively - 
examples include the Ferl Practitioners’ Programme (FPP), e-guides, ITQ 
training, or any programme of professional development that includes 
elements of e-learning. 



6 Professional development frameworkfore-learning: a guide for advisers and practitioners 



The ePD framework can work for organisations by: 

■ providing a national framework for professional appraisal and career 
progression for all staff 

■ developing the ability of practitioners to plan, implement, review and 
evaluate their use of e-tools and techniques 

■ developing the ability of practitioners to critically evaluate the capability 
of e-tools and techniques and their value to learners 

■ supporting customised programmes of staff development to suit individual 
contexts or groups of staff 

■ supporting the development of specialist skills, such as content 
development, orVLE management. 

For guidance on the use of e-learning by leaders and policy-makers, 
visit the Centre for Excellence in Leadership website 
(www.centreforexcellence.org.uk). 



ePD framework - how it works 
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The ePD framework in its entirety covers 20 topics, each with clear criteria 
for the achievement of competences. Not all of these will be appropriate to 
all users - Figure 1 (overleaf) illustrates the different ways in which topics 
will benefit users and suggests that they will select from, rather than work 
their way through the whole framework. 

Topic 1: E-learning fundamentals covers core competences and so will be 
relevant to all users - because it has direct applicability to all types of role, 
this topic has been termed essential. Depending on the starting point of 
the individual user, some topics will provide additional core competences. 
In Figure 1, these are described as potential core topics. Other topics 
develop users’ existing skills and knowledge further and so are termed 
broadening topics. Finally, some topics involve the development of 
specialist skills which could take an individual into a new sphere of 
operation - these topics are described as enhancing. The colour-coding 
in Figure 1 has been used to differentiate between the different functions 
topics could perform for practitioners, developers and advisers. 



